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Dear Chair, 
Distinguished Commissioners, 
Representatives of the organizations, 
Dear colleagues, 

CCISUA addresses this 102nd session at an important moment for the United Nations common system. 

This is the Commission’s final session before it submits its recommendations on the comprehensive review of 
the compensation package to the General Assembly. We commend the thorough work undertaken by the 
Commissioners over the past three years, as well as the considerable efforts of the secretariat, from the initial 
global staff survey through the extensive research, analysis and support provided to the working groups. We 
also recognize the sustained contributions of the organizations and sister staff federations throughout the 
review. 

The decisions taken at this session will shape conditions of service across the common system for years to 
come. They will also be taken at a time of exceptional pressure on United Nations organizations and their 
workforce. Financial constraints, restructuring and significant workforce reductions are affecting staff across 
headquarters and field locations, while those who remain are being asked to assume greater responsibilities 
with fewer resources and increasing uncertainty. 

CCISUA recognizes the need for financial responsibility. However, the present crisis is a political one. It was not 
caused by staff conditions of service, and weakening the compensation framework will not resolve it. The 
common system must remain able to attract, retain and deploy staff of the highest standards, including to its 
most difficult duty stations. 

The review has identified several areas where the compensation framework could be strengthened. CCISUA 
welcomes proposals that respond to genuine gaps, including improved support for children with disabilities, 
early childhood education and care, and measures intended to support family unity during service in non-family 
duty stations. 

At the same time, other proposals risk weakening existing protections and incentives, particularly in relation 
to dependency benefits, mobility and service in hardship locations. These proposals must be assessed carefully, 
both individually and in terms of their cumulative impact on staff, families and the operational needs of the 
organizations. 

Mobility is essential to many common system organizations. It carries significant professional, financial and 
family consequences and must continue to be properly recognized. Conditions of service must also remain 
responsive to the realities of staff serving in field locations. 

 



 
 

The depth of the work undertaken throughout this review makes it all the more important that the final 
recommendations reflect the evidence as a whole. As the review concludes, CCISUA asks the Commission to 
assess the final package against its own stated objectives: attractiveness, coherence, stability, predictability, 
fairness and effective mandate delivery. 

CCISUA is equally concerned by the proposed review of the United Nations–United States net remuneration 
margin. 

The margin reflects the particular requirements of international service, including expatriation, mobility, 
reduced employment stability, limited career prospects and service in difficult locations. Any proposal to lower 
it must therefore be supported by compelling evidence that the common system would remain competitive 
and able to recruit and retain staff from all Member States, including the comparator, which remains 
geographically under-represented. 

As CCISUA has conveyed also to Member States, the present comparison does not fully reflect the realities of 
international service. A more meaningful assessment would consider the overall package offered by the United 
States government to internationally mobile or expatriate staff, rather than relying primarily on comparisons 
with employees serving only domestically. 

The information before the Commission does not demonstrate that the common system is overcompetitive. 
At a time when organizations are losing experienced staff and facing difficulties in securing specialized skills, 
reducing the current margin parameters would be neither justified nor prudent. 

We will present our detailed views as the individual agenda items are considered. Across those discussions, 
our position will be guided by several consistent principles. 

Changes must be based on evidence and sound methodology. Their cumulative effect must be assessed, rather 
than considering each entitlement in isolation. Savings must be weighed against their impact on staff, families, 
mobility and mandate delivery.  

For locally recruited staff, salary survey methodologies must continue to reflect the principle of best prevailing 
conditions of employment. External data may provide useful support where employer participation is difficult, 
but it must be reliable, transparent and subject to meaningful staff participation. 

Chair, Commissioners, 

CCISUA remains committed to constructive engagement throughout this session, as we continue to bring staff 
perspectives and operational experience into the Commission’s deliberations, as per our mandate. We trust 
that the recommendations submitted to the General Assembly will preserve a coherent, fair and sustainable 
common system and the workforce on which the delivery of United Nations mandates depends. 

Thank you. 


